
MADISON COUNTY
BOARD OF ELECTIONS AND REGISTRATION

JANUARY 7, 2014

MINUTES
MEMBERS PRESENT:

Tracy Dean, Chairperson

Lisa Mathis

Leo Smith

MEMBERS ABSENT:

None

OTHERS PRESENT:

Michael Mathis

Chairperson Tracy Dean called in to order the regular meeting of the Madison County Board of Elections and Registration at 6:30p.m., January 7, 2014 in the Board of Elections and Registration office in the Madison County Government Complex.

OLD BUSINESS:

None

NEW BUSINESS:

Item No. 1.  Adopt Madison County Board of Elections and Registration Bylaws

Motion was made by Ms. Dean to adopt Madison County Board of Elections and Registration Bylaws as written.  Mr. Smith seconded the motion.  Motion passed by unanimous consent.
Item No. 2.  Finalize Website

Motion was made by Ms. Dean to adopt Madison County Board of Elections and Registration homepage as it is now.  Ms. Mathis seconded the motion.  Motion passed with unanimous consent.

Item No. 3.  Recording of Board Minutes

Motion was made by Ms. Dean to record minutes with recorder and have secretary transcribe them.  A draft of the minutes will then be given to Ms. Dean for approval and sent to board members for their approval.  These minutes will be titled “Draft”.  Upon approval from all board members, minutes will be on the agenda at the next board meeting for final approval.  Mr. Smith seconded the motion.  Motion was passed with unanimous consent.

Item No. 4.  Deletions

Ms. Dean asked if she or her staff would need the board’s approval to delete cancelled voters which would include deaths, felons and voters who have moved out of the county or state.
Mr. Smith made a motion that Ms. Dean or her staff may delete voters as necessary according to the law.  Ms. Mathis seconded the motion.  Motion was passed with unanimous consent.

Item No. 5.  Poll Manager Meeting

The board discussed how poll managers should be selected.  Ms. Mathis suggested a criteria be drawn up so the board will know if a perspective manager is qualified.  This will be a fair way to check qualifications of all managers.  Ms. Dean shared some of the problems and complaints that have been discussed with her about the actions of some of the managers.  Ms. Dean will check into putting a comment box at each poll on election day for the public to submit comments.

Ms. Mathis made a motion that the following schedule be used in selecting poll managers and workers:

February 4, 2014:  At the regular monthly board meeting, gauge where criteria set for poll managers and workers.
March 4, 2014:  Criteria to be completed for poll managers and ready for approval.

March 18, 2014:  Send a letter to the previous poll workers for anyone interested in being a poll worker to let the board know.  Also, place an ad in the paper and the representative from each party will let their party know so all interested in being a poll worker will be informed.

March 22, 2014:  The board meets with those who are interested in a poll manager position.

April 8, 2014:  The board will choose which managers meet the criteria.

April 9. 2014:  Ms. Dean will send letters to those who were chosen by the board to be qualified.

May 8, 2014:  Poll worker training for all poll workers.

Mr. Smith seconded the motion.  Motion was passed with unanimous consent.

Item No. 6.  Mini Regional Meeting
Ms. Dean informed the board that Madison County will host the Mini Regional Meeting in January, 2014.   She explained the purpose of this meeting. 

Mr. Smith made a motion that the Mini Regional Meeting be scheduled on January 28, 2014, at 9:30a.m. to discuss election issues and invite counties that normally attend.  Ms. Dean seconded the motion.  Motion was passed with unanimous consent.

Item No. 7.  Election Room

Ms. Dean explained what was now in the Election Room and security is vital.  Ms. Mathis expressed the need that the refrigerator and microwave should be moved out of the room.  Mr. Smith suggested the “Fine Finish”

building for election storage.  Ms. Dean was concerned about L&A testing and the humidity in the room of the “Fine Finish” building.  

The board exits to look at the Election Room.

After a brief look at the Election Room, the board resumes its regular meeting.  Mr. Smith will talk to Judge Cross about moving Probate items.  Ms Dean will find out who has keys to the Election Room.

This item was postponed.

Item No. 8.  KSU Training for Board Members

Ms. Dean informed the board that KSU will come out to the county and explain the role of KSU and how it works with elections.  She feels this would be very helpful to the board.  Ms Mathis asked if training could possibly be January 17, 2014, or January 24, 2014.  Ms. Dean will get in touch with KSU for scheduling.

Item No. 9.  Business Cards
Ms. Dean stated that business cards have been ordered.  

Mr. Smith made a motion to adopt the logo on the business card as the official logo for the Madison County Board of Elections and Registration.  Ms. Mathis seconded the motion.  Motion passed with unanimous consent.

Item No. 10.  Ethic and Scanning Software

Ms. Dean explained to the board the benefits of Ethic and Scanning software.  The board agreed to have Sivad, a software developer, come out and talk to the Madison County Board of Commissioners on the usefulness of their software.

Item No. 11.  Statements and Remarks from Citizens

None

No Further Business

Mr. Smith made a motion to adjourn meeting.  Ms. Mathis seconded the motion.  Motion passed with unanimous consent.

Meeting Adjourned at 8:05p.m. 

